
2025 AGM & CONFERENCE

AGENDA
MAY 12-15, 2025

PRINCE RUPERT  |  PORT EDWARD  |  NORTH COAST REGIONAL DISTRICT  |  NCLGA

NCLGA 2025

T I D E S  O F  C H A N G E



Monday, May 12, 2025
TIME

8:30 AM – 4:00 PM

9:00 AM – 4:00 PM

6:30 PM – 9:00 PM

EVENT

Registration Opens for NCLGA AGM and Convention

Tours

Evening Welcome Reception (North Pacific Cannery Museum - 1889 Skeena Dr)

Tuesday, May 13, 2025
TIME EVENT

8:00 AM – 9:00 AM Continental Breakfast, Delegate Networking, and Trade Show (Open All Day)

8:00 AM – 4:30 PM Registration is open

9:00 AM – 9:30 AM Opening Ceremonies

9:30 AM – 10:00 AM Annual General Meeting

10:05 AM – 10:25 AM Refreshment Break

10:25 AM – 11:10 AM Executive and Director at Large Nominations

11:10 AM – 11:40 AM Plenary Session: Taking Stock of the Trade War: Local Government Impacts

11:40 AM – 12:10 PM Resolutions Session (Part 1)

12:10 PM – 1:10 PM Lunch, Networking, and Trade Show

12:30 PM Polls Open

12:20 PM – 1:10 PM Optional Auxiliary Session: CAO Networking at the Wheelhouse Pub (upstairs)
WHEELHOUSE BREWING (280 BILL MURRAY DRIVE)

12:20 PM – 1:10 PM Optional Auxiliary Session: Mayors’ Luncheon

1:10 PM – 2:10 PM Plenary Session: Gaayhllxid/Gíihlagalgang “Rising Tide” Haida Title Lands Agreement 



TIME EVENT

2:10 PM – 2:50 PM Plenary Session: Host Community Updates

2:50 PM – 3:50 PM CONCURRENT PANEL SESSIONS
• The Volunteer/Paid on Call Firefighting Sector – How to Succeed in a Changing Environment
• NCLGA/Northern Chambers Collaboration on Resolutions
• Mental Health and Wellbeing for Local Government Elected Officials
• Taking Action to Address BC’s Health-Care Challenges
• Harnessing AI for Enhanced Capacity in Local Government: A Case Study

3:30 PM Polls Close

3:50 PM – 4:00 PM Refreshment Break

4:00 PM – 5:00 PM CONCURRENT PANEL SESSIONS, CONTINUED 
• The Volunteer/Paid on Call Firefighting Sector – How to Succeed in a Changing Environment
• NCLGA/Northern Chambers Collaboration on Resolutions
• Mental Health and Wellbeing for Local Government Elected Officials
• Taking Action to Address BC’s Health-Care Challenges
• Harnessing AI for Enhanced Capacity in Local Government: A Case Study

5:00 PM End of Day 1 of Conference

6:00 PM Sip Happens
FOR INFORMATION ON SIP HAPPENS, PLEASE CONTACT ADMIN@NCLGA.CA

Wednesday, May 14, 2025
TIME EVENT

8:00 AM – 9:00 AM Breakfast, Delegate Networking, Trade Show (open all day)

8:00 AM – 4:30 PM Registration is open

9:00 AM – 9:15 AM Reflections of Day 1

9:15 AM – 10:15 AM  Plenary Session: Building Bridges: Climate Adaptation, Housing, and Reconciliation in Partnership with 
Indigenous Communities 



4

TIME EVENT

10:15 AM – 10:45 AM Plenary Session: Tale of a Tax Sale (Watson island) 

10:45 AM – 11:00 AM Refreshment Break

11:00 AM – 11:10 AM Plenary Session: Updates from the Municipal Insurance Agency of BC (MIABC)

11:10 AM – 11:20 AM Plenary Session: Updates from the Northern Development Initiatives Trust (NDIT) 

11:20 AM – 11:25 AM Plenary Session: Updates from the Northern Medical Programs Trust (NMPT) 

11:25 PM – 12:10 PM Plenary Session:  Regional Districts - Legislative Reform 

12:15 PM – 1:15 PM Lunch, Networking, and Trade Show

1:15 PM – 2:15 PM Resolutions Session (Part 2)

2:15 PM – 3:00 PM Plenary Session: CN Moving the Economy Safely

3:00 PM – 3:30 PM Refreshment Break and Networking Opportunity

3:30 PM – 4:30 PM Plenary Session: Gitxaala Enterprises Corporation: Investing in Prince Rupert’s Future

4:30 PM Adjourn Business Session until Thursday, May 15, 2025

6:00 PM Evening Dinner 

6:45 PM KEYNOTE SPEAKER: Janet Austin

8:00 PM Evening Musical Entertainment

Thursday, May 15, 2025
TIME EVENT

8:00 AM – 9:00 AM Continental Breakfast and Delegate Networking

9:00 AM – 9:30 AM Opening Remarks – Day 3

9:30 AM – 10:00 AM NCLGA Strategic Plan Update

10:00 AM – 10:15 AM Refreshment Break

10:15 AM – 11:00 AM Plenary Session: Prince Rupert Port Authority Update

11:00 AM – 11:45 AM Plenary Session: RoadSafeBC and ICBC: Intersection Safety Camera (ISC) Program

11:45 AM – 12:00 PM Closing Ceremonies


